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Becoming a New Policing 
Blueprint community

Public safety and Thriving Communities
A model for dignity- The  Faith Leaders Roundtable- Rochester, NY



Current 
policing 
philosophy



Historical 
context  is 
essential to 
knowing where 
to go in a new 
design to be a 
trendsetter

https://thejusticecollaborative.com/about
/blueprint/

http://epic.nola.gov/home/

https://thejusticecollaborative.com/about/blueprint/
http://epic.nola.gov/home/


A New 
Blueprint for 
Public Safety 
and Thriving 
Communities 

is needed



Addressing 
criminal 
activity is not 
the same as 
creating 
public Safety



Redefining 
Public 
Safety



As a 
Result……..



Essential 
commitments 

of a New 
Blueprint 

Community



New 
mission and 

vision 
statement



Six 
Principles



7 Steps 
behind the  
Principles



Neal Skorpen cartoon on defunding the police

10 Comments

https://www.reddit.com/r/politicalcartoons/comments/hw0w7e/neal_skorpen_cartoon_on_defunding_the_police/
https://i.redd.it/fx8ui7afsgc51.jpg
https://i.redd.it/fx8ui7afsgc51.jpg


Becoming a 
Blueprint 
community 
requires:

Currently functioning interagency group buy in and 
cooperation

Ongoing leadership by advocates and system actors

Coordinated efforts for equal justice and public safety

Agencies understand this is a process of assessment and 
change

Leadership and commitment for systemic change to explore, 
prepare, assess practice, rewrite policy, implement & monitor

Spirit of trying new things and commitment to a unite 
approach and shared purpose



To develop a 
basic statistical 
picture for our 

community with 
a new blueprint 

means 
understanding:



The faces and 
names behind 

the numbers

• https://interactive.aljazeera.com/aje/2
020/know-their-names/index.html

https://interactive.aljazeera.com/aje/2020/know-their-names/index.html


The New 
blueprint 

will….



Approach- Document - Process

Approach: shared, coherent way of 
thinking about public safety and types 

of intervention that are effective 
toward thriving communities

A document: collection of interagency 
practices designed to guide our 
collective approach. They must 
include community of color led 

agencies and perspectives on public 
safety. 

A process: ongoing evaluation and 
adjustment of practices as needed

Across the legal system 
Representatives from communities of 
color must have a seat at the table to 

approve, challenge, or sign off on 
decisions that impact their 

community 



The why of 
Approach, 
Document, 
& Process

Approach: 

✓ Put Stability within 
everyone’s reach! 

✓ Stop making 
poverty into a crime!

✓ Treat kids like kids!

✓ Allow people to 
grow and change!

✓ Treat addiction 
and Mental illness 
like medical issues!

A document: 

✓ Collection of data to 
understand and address the 

circumstances that cause 
violence to erupt and spread. 

✓ Community of color led 
agencies and perspectives on 

public safety must be 
included.

A process: 

✓ Provide targeted 
resources to people who 

are victims of serious 
physical harm.

✓ Include also those 
who are most at risk of 

being a future 
perpetrator or victim of 

violence.



In conclusion 
a new 

blueprint is 
one that 

commits to…



In conclusion 
a new 

blueprint is 
one that 

commits to…

• New forms of documentation and 
communication

• Information disseminated about 
risk/danger of certain officers/suspects/ 
and crimes across system in new ways. 

• Independent police accountability board 
with full power to engage the system.

• Develop new tools and links for officer 
support and decision making.

• Ending the use of over policing & 
overcharged crimes in communities of 
color. 

• Mandatory Racial Justice training
• Improve investigative crime solving  

percentages & the use of restorative 
practices where appropriate.



What steps 
need to 

happen to 
make it a 
reality? 



What steps 
need to 

happen to 
make it a 
reality?



Resources
• https://www.sentencingproject.org/wp-

content/uploads/2016/05/Expanding-
Public-Safety-in-the-Era-of-Black-Lives-
Matter.pdf

https://www.sentencingproject.org/wp-content/uploads/2016/05/Expanding-Public-Safety-in-the-Era-of-Black-Lives-Matter.pdf


Public Safety 
Support 
services

• Trauma informed care training, Drug treatment 
programs, Mental Health Services, Social Workers, 
Education, Living wage Job placement & training, 
affordable quality housing, Universal Health Care, 
Cultural Led Youth Services, entrepreneur programs  etc.

• Create new frameworks for pretrial release conditions, 
and bail reform that reflect needs/risk/danger/inequities 
& include victim input where possible; swift response to 
violations that are restorative

• Position probation to differentiate context /severity & 
provide community accountability for how it functions as 
support

• District Attorney’s office – institute community 
accountability and input as it relates to charges brought 
disproportionately and those used to suppress protest 
calls for systemic justice thwarting needed changes. 

• The police accountability board
• More diversity in the criminal justice system, checks and 

balances along with community input that is detailed to 
judges about pattern, type, scope, & severity of alleged 
crime! 

• Court & seized funds returned to community for 
additional resources



Central Role 
for Advocates

Ensure
Ensure Decisions and judgments are to be based on a more 
complete understanding of the culture, needs, risk, impact, 
and context of a particular case.

Create Create new pathways for righting judicial wrongs within 
expedient timetables.

Access Broad access to victim’s stories, police histories, and systemic 
collusion 

Understand
Understand full scope and scale of police brutality, 
surveillance, and community violence in black and brown 
neighborhoods

Direct Direct engagement with community and those who hold 
system power

Foster
Foster collaboration of faith community/social justice 
community/retired police officers/law professors/political 
leaders.

Work Work together to develop blueprint, policies, procedures, 
protocols
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